HELIOS INTERNATIONAL SCHOOL
PEDAGOGICAL REPORT

ACADEMIC YEAR 2026-27
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The Annual Pedagogical Plan is a reflection of the year gone by and vision for the next academic year. The
main aim of the plan is to make the teaching and learning process more constructive, collaborative,

integrative, reflective and inquiry - based.

This form has the following parts:

®  School Information

®  Projection of the Annual Pedagogical Plan

®  Section 1 (2025-2026): Reflections from the past year

Assessment, Insights and way forward

®  Section 2 (2026-2027): Plan for the current year
(a)  School Essentials
8  Curriculum Planning
(¢ Student Development Plan

o)  Teacher Development Plan

e  Section 3 (2026-2027): Annual Planner for Leading Learning Process
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PROJECTION OF THE ANNUAL PEDAGOGICAL PLAN (2026-2027)

Vision, Mission, Values, Focus & Approach

2] BASIC INFORMATION OF THE SCHOOL

Helios International, located at Sun City Road is a proposed CBSE board school with holistic and hands-on knowledge like
no other school in the country. Through Helios, we wish to provide knowledge, training, and development that will engage
and evoke your children's curiosity and talents to prepare, shape, and nurture a brighter future.

This latest project has been founded by Mittal Group founder and visionary; Sh. Naresh Mittal who has always sought to
bring about change and development in society. With the word “sun” being used in so many award-winning projects by Mittal
Group, he now wishes to bring this legacy to the education sector in the country.

Helios International school was established in 2022 for Grades Pre-primary to VII.
Helios ESEN&OS& School is a CBSE Affiliated school.
School Timing (for Academic Year 2026-27)

Grade I'to V: 9:00 am to 2:45 pm.

Grade VI to X: 7:50 am to 2:45 pm.
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8. Swami Vivekananda National Principals Award 2025 — Conferred to the school for nurturing life skills and ethical
leadership in students.

9. Mimamsa School Awards 2024 — Awarded to the school for excellence in co-curricular programming in Pune.

10. Times Education Icon 2024 — Recognised the school for outstanding academic excellence and learner-focused
practices.

11. Trinity Football Tournament 2024-25 — The school won the Under-12 category in an inter-school football
championship.

12. Maharashtra School Merit Awards 2024-25 — Honoured the school for advancing digital learning and tech-
integrated classrooms.

13. Udyojakta Puraskar 2025 — Awarded to the school for entrepreneurial leadership and strategic growth.

14. - Phoenix Speed Skating Championship 2025 — The school received accolades for students’ exceptional regional
skating performance.

15. Swami Vivekananda Award 2025 — Bestowed on Mrs. Divya Puri for visionary educational leadership and
student mentorship.
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Focus on Academic Excellence

To deliver a high-quality education that prioritizes academic rigor,
equipping students with knowledge andcompetencies necessary to
succeed in a dynamic world.

00
L34

o

7
L <4

L < 4

Regular faculty meetings to discuss changes in curriculum as
per CBSE/State guidelines.

Clear and consistent communication with parents on
curriculum design & expectations (Orientations & circulars)

Differentiated instruction methods to cater to students of
multiple intelligences.

Detailed result analysis (class wise, section wise & subject
wise) specially for classes III, V, VIII and IX.

Maintaining anecdotal records of students through collective
inputs of all subject teachers.

Early identification of students needing support.

Well-designed remediation programme with impact
analysis after I term. @ Constructive parental
engagement for academic excellence

Design mechanism to collect students’ feedback on teaching
learning process and use it for

improvement.

Focus on uplifting academic excellence in Mathematics for all
grades.

% Introduction of Olympiad Math till Gr 5

2
%>

Reading program to develop LSRW skills
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Staff Empowerment & Engasement

To empower, staff members to be caring teachers, competent
educators and collaborative professional leaders.

K2
*®
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Ascertain the needs for professional development through
collaborative practices.

Engage in a dialogue with individual teachers to identify
individual needs and the way forward.

Strengthen subject-wise committees for feedback on
current knowledge and skills of teachers and identify
specific needs of the faculty.

Create opportunities for continuous and comprehensive
professional learning.

Promote reflective thinking and meta-cognitive thinking
practices among teachers.

Create mechanisms such as proformas checklists, rubrics,
reflective journals that encourage teachers to become self-
aware of their practice.

Challenge teachers to continually examine the extent to
which their practices support and student learning.

Empower teachers to become agents of change.

Constructive Parental Engagement

To engage parents as active & informed partners in the educational
Jjourney of their child.

L

2
o

Design innovative ways to engage parents in their child’s
learning journey.

Enhance engagement of parents to collaborate and participate

in various school activities.

10
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3.3 7H Program:

THE HELIOS

PROGRAMME

3\ EMPOWERING EVERY CHILD. ENRICHING EVERY JOURNEY. 82

-
HEAR HANDS
@ HEAD (2] ‘ (3] HANL A
Knowledge, Critical Values, Character, Return Physical Fitness, Mental
Thinking & Academic Empathy & Emotional Wellness & Sports
Excellence Well-being
Healthy Minds. Strong
Think. Explore. Excel. Lead with Character. Create. Innovate. Achieve.

Bodies.

TN T kT

© HARMONY @® HORIZON ¢ HERITAGE
—— D
Inclusion, Collaboration, Future Readiness, Leadership, Indian Vaiues, Culture,
Respect & Global Career Awareness & Global Ethics & Sustainable
Citizenship Perspective Living
Together We Thrive. Dream Big. Lead Forward Rooted in Values. Ready for
the World

N

7 DIMENSIONS. =(O> ONE PURPOSE, =2s SHAPING FUTURES. BUILDING TOMORROW.
71

N

TER

The Helios 7H Programme — Pedagogical Framework sCHOO

The Helios 7H Programme is the school’s holistic educational framework designed to nurture every child acad

emically,
emotionally, physically, socially, culturally and as a responsible global citizen. The programme goes beyond academic

12
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“Health” focusés on developing healthy and active lifestyles. Physical education, sports, fitness activities, wellness initiatives
and awareness of mental health help students understand the importance of caring for both their body and mind.

‘Focus: Healthy Minds. Strong Bodies.
S. HARMONY - Inclusion, Collaboration, Respect & Global Citizenship

“Harmony” promotes an inclusive and respectful school environment where every child feels valued and supported. Students

develop collaboration, communication, mutual respect and an understanding of diversity, preparing them to contribute
positively to society.

Focus: Together We Thrive.
6. HORIZON - Future Readiness & Global Perspective

“Horizon” prepares students for an evolving world. The focus is on leadership, career awareness, future-ready skills,

technology, global perspectives and the ability to adapt to change. Students are encouraged to dream big and develop the
confidence to pursue their aspirations.

Focus: Dream Big. Lead Forward.
7.HERITAGE - Indian Values, Culture, Ethics & Sustainability

“Heritage” connects students with India’s rich cultural heritage, traditions, values and ethical principles while developing

respect for diversity and the environment. Students learn to appreciate their roots while becoming responsible citizens
committed to sustainable living.

Focus: Rooted in Values. Ready for the World.

Overall Pedagogical Vision

14
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Areas of Improvement (Aligned with NEP)
Following areas needs improvement:
[ Strengthening inclusive practices to ensure equitable learning opportunities for all learners
U Expanding vocational education and integrating skill-based learning across grades
[ Implementing differentiated instruction to address diverse learning needs and abilities
U Promoting personalized learning pathways for holistic student development
[ Adopting flexible and competency-based assessment practices

[ Utilizing assessment as a continuous feedback mechanism to enhance learning outcomes

[J Fostering a culture of innovation, creativity, and awareness of intellectual property rights (IPR), including copyright
and patents
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4.2 Key Strength of the School

1.

ii.
11i.
1v.
V.
V1.
Vii.

VIII.
IX.

X.

Quality Teaching Staff

Safe and Supportive Environment

Effective Leadership

Parental Involvement

Student Engagement

Student’s details and Staff details Quality Infrastructure
High Academic Standards

Community Partnerships

Inclusive Policies

Strong Parent-School Communication

18
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5.2 Staff Details( Ms. .

X

SRNO INFORMATION DETAILS
1 PRINCIPAL 01
TOTAL NUMBER OF TEACHERS 80
2 Male: 2
Female: 78
TGT
Sections 34
PRT
Sections e
NTT
Sections 16
PTI 7/
PET 3
OTHER TEACHING STAFF
VPs
Special Educator #
School Counsellor
OTHER NON-TEACHING STAFF
Male: 3
Female: 9
PRT-1:1.5
3 TEACHER SECTION RATIO TGT -1:1.5
NTT -1:1.5

NATIONA

20
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Stage

Teaching Learning Approach

Secondary Stage Multidisciplinary Education

IX-X Focus on critical thinking, flexibility and choice of
subjects.

Middle Stage VI- Student driven approach

A Subject specific expertise
Skill Development
Inquiry based

Preparatory Stage
II1-v

Experiential Learning
Interdisciplinary art/sport integrated
Discovery based

Focus on Developing Language and numeracy skills

Play and activity-based teaching method

Foundation Stage
PP- Class 11

Play way method

Self-paced individual learning

Social group-based learning

Focus on self-awareness & communication

Focus on development of language skills

22
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Constitution of Pedagogical Plan Committee

Institutional
Goals

Long Term Goals

Infrastructure developments to create state of the art Labs, Libraries & Activity rooms
Introduce vocational subject (s)

Embrace technological advancements to enhance learning outcomes of students

Use technology to enhance teaching learning of visual & performing arts

Polarize Bhartiya games

Focus on greater participation of girls in games & sports

Active and positive engagement of school Alumni

Strategies

Teacher capacity building in use of ICT for enhancing learning outcomes

Training of visual & performing art teachers for use of technology in their respective
subjects

Appointment of full day coaches, enhancing supervision & accountability of sports faculty.

Work on increasing the database of Alumni & establish the missing connect with the first

few pass out batches
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Mrs. Divya Puri

Principal

Initiating, Planning, Guiding & Monitoring

Mrs. Lily Patel

CEO

Initiating, Planning & Guiding

T

Ms. Neha Lohot

Coordinator (Secondary)

Planning & Guiding

Ms. Rakhi Tanawade

Coordinator (Primary)

Planning & Guiding

Ms. Kadambari Bhandari

Coordinator (Pre Primary)

Planning & Guiding

All Subjects HOD’s Planning, Guiding & Execution
Name Designation Role in PPC

Board of Management

Initiating, Planning & Guiding
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Coordination with Stakeholders_(Inter- personal relationship with stakeholders)

Parents are members of Safety
& Security Committee

Modules/videos on Interactive

FACULTY/ General Body Meetings e Curriculum planning Duty roaster for session
STAFF e Departmental Meetings e Pedagogical planning Faculty trainings as per
e Faculty Meetings e Curation of Innovative Calendar requirement
e Meeting of Class activities Teachers’ Day Celebration &
Coordinators e Organization of school functions felicitation
e Meetings of e Coordinating students’ activities Teacher well-being activities
Convenors of e Coordinating parental like yoga sessions, sessions on
Committees engagement health, financial literacy
e Teachers’ Handbook modules, front office
e Personal Letters management, POSCO, POSCH
etc.
Superannuation felicitation
Staff gatherings /picnics
CES award ceremony
STUDENTS e School website, e Classroom Helpers Regular Classroom Interaction X
e (lass e Art & Craft Activities School assemblies \ |
MWMMW\%@ e Storytelling & Puppet shows Teacher Talk £l
e Official e School Events Events & special days of _
witerpage | Clubs & Societis e s & ot House act VA~
f’ e School email, e Student Council
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Parents

School website,
Official
Facebook/Instagram/
School email,
School calendar
School almanac
Phone calls
SMS

Personal letters
PTMs.

School Diary

Parents are allowed to meet
the Principal/Coordinator
with a prior appointment.
Parents are invited to attend
school functions like Annual
Day, Grandparents Day, etc.
Parents give feedback for
improvement after

attending skill

development programmes

(2 parents per session)
Parents escort students for out of
school activities.

Parents act as resource
persons for counseling
sessions or as subject experts
based on their expertise.
Parents act as judges for
intra & inter school
competitions as per
expertise.

PTA Executive Body

functions as per norms

Regular PTMs

Quarterly PTA executive
body meetings

Fun games / Ramp walks for
parents and grandparents
Grandparent’ Day celebration
Mothers’ Day celebration
Monthly Safety walks
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8] SCHOOL ACADEMIC PERFORMANCE AY 2025-26 (SECTION 1)

Annual Performance

8.1 Term I
Grade Rank Student Name Percentage
1A Kavya Anup Gadekar 98.00 %
ID Veera Sachinkumar Khot 97.67 %
ID Avneesh Gomtesh Magdum 96.83 %
A Saumitra Swapnil Vidhate 98.17 %
A Samiha Chinmay Godbole 96.17 %
Inc Anika Sujit Joshi 95.83 %
1D Ritvik Vikram Basantani 96.17 %
1B Advika Vijayanand Lokhande 95.17 %
B Ovi Samir Awale 9433 0
IVB Anvi Sandeep Dhapte 95.67 %
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VIII B 3 Avantika Singh 93.38 %
IXA 1 Mayank Sachin Shah 96.00 %
IXB 2 Aadya Rohan Unune 92.83 %
IXC 3 Swara Nitin Gaikwad 91.17 %
8.2 Term II
Grade Rank Student Name Percentage
I[A 1 Kavya Anup Gadekar 98.67 %
ID 2 Avneesh Gomtesh Magdum 98.17 %
IC 3 Adhiraj Amar Patil 98.00 %
ID 3 Veera Sachinkumar Khot 98.00 %
ITA 1 Saumitra Swapnil Vidhate 98.33 %
IIc 2 Anika Sujit Joshi 98.00 %
IIA 3 Samiha Chinmay Godbole 97.17 %
1B 1 Aditya Ashish Sangare 98.00 %
ﬁ: B 1 Ovi Samir Awale 98.00 %
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VII A 3 Daksh Venkat nageshrao 94.50 %
Komarashetty
VIII A i Anushka Amarjit Panhalkar 95.00%
VIII B 2 Reyansh Abhijit Nanavare 94.00 %
VIII B 3 Jidnyasa Ashish Mhamane 93.88 %
IX A 1 Mayank Sachin Shah 93.67 %
IXC 2 Mrudani Atul Herlekar 93.00 %
X C 3 Keva Ketan Joshi 92.33 %

8.3 REFLECTIONS FROM THE YEAR (2025-26)

AS PER SCHOOL RECORDS:

Number of Students on Roll (Class-wise) 2025-26:

CLASS I 11 I v \" A\ | VIl VI
Number of 4 4 3 3 3 3 3 3
Sections
Students 143 142 135 135 133 135 111 108
on Roll
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8.5 Board Examination at a Glance 2025-2026

Rl 1L NUMBER OF
STUDENTS
o STUDENTS
NUMBER OF NUMBER SCORING
[ MARKS
STUDENTS PASS BETWEEN MARKS SPECIAL
CLASS APPEARED STUDENTS PERCENTAGE el BETWEEN 80% REMARKS
(1)
PASSED TO 100% TO 90% (IF ANY)
X 74 74 100 18 55 All passed

8.6 Best Practices at Helios International School
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_\ Stage / Grades

Pedagogical Focus

Best Practices at Helios
International School

Learning Experiences /
Strategies

Assessment & Progress
Monitoring

and real-life contexts »
Development of
communication,
collaboration and
problem-solving skills »
Gradual movement
towards abstract
concepts

activities * Group
discussions * Field visits
and surveys ¢ Art- and
sports-integrated learning ¢
Research and presentations
* Local-context and
community-based learning

Rubrics ¢ Portfolio assessment
* Remedial/enrichment
interventions

Middle Stage
— Grades VI-
VIII

Conceptual depth,
inquiry, critical
thinking and subject-
specific learning

* Subject-oriented
learning with
interdisciplinary
connections * Greater
emphasis on reasoning
and application ¢
Scientific temper and
computational thinking e
Student-led learning and
discussion

* Laboratory-based
learning ¢ Experiments and
investigations * Problem-
based learning ¢ Case
studies ¢ Debates and
discussions ¢ Research
projects * Coding and
Computational Thinking e
Al-related learning
experiences * Field studies
and surveys ¢
Collaborative projects

* Competency-based
assessment * Higher-order
questions * Projects and
practical work ¢ Presentations
and debates ¢ Periodic
assessments * Self and peer
assessment * Learning-gap
analysis * Remedial and
enrichment programmes

Secondary
Stage —
Grades IX-X

Multidisciplinary
learning, analytical
thinking, application
and preparation for
future pathways

* Deeper conceptual
understanding ¢
Analytical and critical
thinking ¢ Real-life
application of knowledge
¢ Interdisciplinary
connections * Career and

* Case-based learning *
Research and inquiry
projects ¢ Laboratory
investigations * Problem-
solving tasks ¢ Debates,
seminars and presentations
* Experiential and art-

* Competency-based
assessment * Case/source-
based questions ¢ Application
and HOTS questions »
Projects and practical
assessment * Periodic tests ¢
Self-reflection ¢ Individual
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Pedagogical Area School Practice

Indian Knowledge & Indian culture, heritage, local environment, languages, traditions and knowledge systems are connected with learning wherever
Context relevant.

Assessment is used not merely to measure achievement but to identify learning gaps, provide feedback and improve teaching-

Assessment for Learning ;
learning.

Higher-Order Thinking  [Students are regularly encouraged to question, reason, analyse, evaluate, solve problems and generate ideas.

Student Voice & Assemblies, projects, clubs, competitions, house activities and student-led initiatives provide opportunities for leadership and
Leadership decision-making,

Lesson observations, academic reviews, student performance data and professional discussions are used to continuously

Teacher Reflection
strengthen pedagogy.

Regular communication, PTMs and feedback mechanisms support a collaborative approach to student learning and

Parent Partnership development

8.7 ASSESSMENT, INSIGHTS AND WAY FORWARD (2025-26)

(APP TO BE ASSESSED FOR THE PREVIOUS ACADEMIC YEAR TO PROVIDE INSIGHTS FOR APP OF THE NEXT
YEAR)

Rating scale for assessing the current status of practicin

edagogical leadership for leading learning
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DESCRIPTOR 1: ENGAGE WITH TEACHERS PROFESSIONAL DEVELOPMENT

Actionable 1:

Ascertain the needs for professional development through collaborative practices.

SUB POINTS

 Co-construct mechanisms with the faculty, that suit the context of the school, in order to identify
their professional needs (e.g.

co-create rubrics, checklists, rating scales with faculty).

e Use these co-constructed mechanisms on a regular basis.

¢ Engage in a dialogue with individual teachers to identify individual needs and the way forward.

o Establish subject-wise committees for feedback on current knowledge and skills of teachers and

identify specific teacher’s needs.

e Establish SMART targets for teachers.

Actionable 2:

Creating opportunities for continuous and comprehensive professional learning.

e Encourage teachers to observe and study effective instructional practices of colleagues in their own school
as well as in other

schools, where possible.

¢ Organize in-school workshops, training and talks calling experts and also by the school leaders that are

based on identified school needs.
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Actionable 4:

Empowering teachers to become agents of change

e Teachers could carry out action research

Believe in teachers’ ability to seek and provide solutions.

Practice distributed leadership to improve overall school systems, processes and environment.

e Create a collaborative culture in the school for teachers to work together.

¢ Encourage teachers to identify areas of the school where change could be brought through Action
Research.

e Develop teachers’ capacity to undertake Action Research.

o Assessment of the Professional Development Programme at school
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Actionable 3:
Opportunities for student learning and innovation.

o Allow for exciting juxtaposition of ideas that is free from rigid subject boundaries. v

® Encourage inquiry-based learning by building critical thinking and problem-solving approach. v

¢ Focus on competency building by encouraging application of concepts, experiential and hands-on v
learning through

innovations.

® Provide opportunity to work on projects dealing with real world problems through design thinking for v

innovative solutions.

¢ Give voice to student ideas, encouraging them to take initiatives at school. v

e Widen students’ perspectives and horizons by inviting experts from different fields. v

® Encourage students to undertake courses, summer projects in their areas of interest under the guidance of v
subject specialists.

e Develop skills and behaviours needed for innovations and encourage self-reliance by v

providing opportunities like genius hour, coding hour, STEM lab, ATL labs and online/
digital platforms.
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Actionable 3;
Encourage teachers to become reflective practitioners

®  Guide teachers on how to achieve their SMART goals.

Undertake regular lesson observations, engage with teachers to reflect on their teaching
practice and provide developmental feedback.

® Provide teachers with opportunities to observe effective instructional practices among
colleagues in their own schools as well as in other schools, wherever possible

® Demonstrate to teachers what outstanding practice looks like by co-teaching with them.

® Collaborate with different schools, locally, nationally and globally and plan exchange programs for
teachers and students.

Actionable 4:
Build teacher competency in using data to improve Teaching Learning Process.

®  Assist teachers in understanding the importance of student assessment for improving learning.

® Focus on assessments for and as learning.

® Handhold teachers to interpret, analyze and use student data effectively to design the next steps of
learning and support for students.

® Collaborate with teachers while interpreting the data on student assessment to design action
research programmes.
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e Minimize disruptions to classroom instructional time by monitoring the amount of time spent by

teachers on non-instructional activities or out of school (official) assignments.

® Hold students, teachers and para teachers accountable by being transparent.

® Regularly invite stakeholders (students, teachers, parents and SMC members) to discuss how the
vision of the school is being fulfilled through innovative pedagogical and inclusive practices,

student achievements and areas of academic concern, if any.

® Ensure decisions are backed by research and are data driven.

Actionable 3:

Keeping students at the heart of the learning culture.

e Set high expectations for students and communicate these effectively.

Provide challenging opportunities for students to learn experientially, innovatively and

collaboratively.

Encourage students to take responsibility for their own learning, at their own pace and as per their

learning styles.

Encourage students to use assessment as feedback and as an opportunity to learn.

Develop students’ ability to reflect on their strengths and areas of development across subjects.

Inculcate values, gender sensitivity and life skills by embedding these within the learning

experiences.

Develop pre-vocational and vocational skills, art appreciation and physical education through an

integrated curriculum.

Actionable 4:
Encouraging teachers to deepen learning.
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ﬁ e Scrutinize existing barriers to inclusion and elicit ways of overcoming them by involving students, teachers, parents,

v
and the community.
e Sensitize teachers, peer group, support staff and the community to the unique needs of diverse group of learners. v
Actionable 2:
Formulating inclusive policies and structures
* Build knowledge and skills to teach a diverse group of learners through continuous professional development. v
e Optimum utilization of material and human resources. v
¢ Enhance engagement and value the achievement of all learners. v
e Emphasize group processes and a problem-solving approach. v
e Practice distributed leadership that seeks to empower and inspire participatory decision-making. v
Actionable 3:
Adopting Inclusive teaching practices
e Provide teachers opportunity to work in teams, share ideas and reflect on best practices. Evolve shared expectations for v
teachers to work together to improve learning outcomes of students.
* Promote improvisation, risk taking to evolve innovative strategies. v
e Use inclusive practices like Differentiated Instruction, Universal Design of Learning to provide greater access to
curriculum.
® Monitor, track and support children who are at risk of exclusion, marginalization or underachievement. v

Actionable 4
Supporting student learning

‘e Encourage buddy support or peer learning and child-to-child co-operation.

¢ Encourage flexible grouping of students during learning.

o Identify gaps, plan for early intervention and individualized learning
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Building a culture of inclusion

School has a policy for inclusive education that is implemented in the true spirit. IEPs are framed for
differentiated teaching of special students. Focus needs to be on use of ICT, digital resources and assistive
technology to provide meaningful learning experience to

children.
8.9 Whole School Rubrics
WHOLE SCHOOL RUBRICS
ELEMENTS LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4
Persona Knowledge and Knowledge and Knowledge and Knowledge and
lized
TEACHING Learning understanding of understanding of how understanding of how understanding of how

how students learn students learn is students learn is students learn is evident

in
& is demonstrated emergent in teacher demonstrated by most the practice of all
teachers
LEARNING by a minority of practice. teachers. Most teachers through a broad

repertoire

teachers

Individual and/or teams
of

teachers are planning

new approaches to

have developed and

implemented practices

that put students at the

of student-centered
teaching

strategies and
assessment

methods

Initial work is
being undertaken

teaching and learning.
Data on the individual

center of the learning
process.

Pedagogical practice is
aligned to the learning
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experiences.

all students.

Curriculum
planning and
practice for

Any discrepancies
between current
priorities in the School

Whole school curriculum
planning and practice
demonstrates the
interconnectedness

Whole school

cohorts of Strategic Plan and curriculum planning
TR System Frameworks between the School and practice is based on
undertaken as have been identified. Strategic Plan, System the local context and
something Frameworks and school interconnects with the
separated from improvement. School Strategic Plan
System and an agenda of
Frameworks and continuous school
the School improvement.
Strategic Plan.
Sl Students require Teachers provide Students have h
ment " All students are equipped
structured support for students opportunities to )
. i to monitor and manage
support to to monitor and monitor and manage . .
. their learning.
develop the manage their
necessary their learning. learning through
structured support.
knowledge and

skills to manage

and monitor
their

learning,.

Assessment for

Assessment for teaching

Assessment for teaching

All teachers use
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ISATIO limit range
N AL
STRUC T VRN are developed and of the learning program
TURES bl S of times through flexible
use
student analyzed to identify and/or particular groups
) of people, IT and spaces.
groupings
and roles and structures that will of students.
responsibilities better support student
of
teachers. learning,
Student learning

and welfare are

managed

separately.

Learning spaces

A needs analysis

Some spaces have been

All physical and
electronic

are confined to

informs future

reorganized to create

learning environments
have

the classroom

developments of

physical and electronic

been created that

and there is

physical and electronic

learning environments

complement diverse
student
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COMMUNITY
BUILDING &
PARTICIPATION

The
leadership
team is
exploring
how to
incorporate
the System
Frameworks
in their
school and
beginning to
raise
awareness of
these
initiatives
with staff
and school
community

The leadership team
is building its depth
of knowledge of the
System Frameworks
and beginning to
structure
opportunities for
staff and school
community to
engage with these
initiatives to
facilitate whole
school curriculum
planning.

The leadership
team has a deep
understanding of
the System
Frameworks and
has created
structures and
processes that
support staff and
school community
to implement these
Initiatives.

The leadership team
has a meta-view of
the System
Frameworks and
provides clear
direction for
improving student
learning that involves
all staff, students and
relevant aspects of
the local community.
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9.2 Staff Detail:

The number of the teachers (Regular, Ad-hoc or Part -Time)

GROUP

REGULAR

CONTRACTUAL

PART- TIME

NUMBER OF TEACHERS

TRAINED UN-TRAINED

Grades 1 &2

Preparatory (3 to 5)

27

27

Middle ( 6 to 10)

28

28

Supervisory Heads

Special Educator

PETs

Librarian

Music Teachers

Dance Teachers

NN = W

NN

Yoga Teacher

J—

Counsellor

Others (if any)

Art

W O

Lab Asstt. / Attnd.

Coaches
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e Science Corner
- ¢) Bright & Educative Displays in
classrooms & corridors

Internet enabled networked classrooms

with Interactive panels

39

PRE PRIMARY, PRIMARY, MIDDLE ,
SECONDARY

Academic Council,Alumni

Association,PTA

PRE PRIMARY, PRIMARY, SEC & SR.SEC

Library 1 PRIMARY & SECONDARY
Laboratories 4 PRIMARY & SECONDARY
Resource Centre 1 PRIMARY & SECONDARY
Math Lab | PRIMARY & SECONDARY
CT & AI LAB | PRIMARY & SECONDARY
IT LAB 1 PRIMARY & SECONDARY
SST LAB 1 PRIMARY & SECONDARY
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9.5 Scheme of Studies, Assessment and Parameters of Assessment

(a)

Grade wise number of subjects (with instructional periods)

Subjects offered at various levels

Stakehold | Subject Subjec Subject- Subject- | Subjec | Subject- | Subject-7 | Subject-
-1 t-2 8 4 t-5 6 8
ers
Class!
PP-1 ENG HINDI MATHS EVS
Stakehold | Subject Subjec Subject- Subject- Subjec | Subject- | Subject-7 m:Ewo? Subject | Subject- Subject- Subject- | Subject- | Subject-
ers -Ri1 t-R2 R3 4 t-5 6 8 -9 10 11 12 13 14
Class!
ENG HINDI MARATHI MATH EVS INFIRM GENER A P e PR PA PR S
Class-I ATION ol WWEE L ART Y
&11 TECHNO | kNOW
LOGY LEDGE
1 2 2 4 2 ] 1
No.of | ¢ 5 2 7 4 o 1
pds
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Stakeho | Sub Subj Subjec Subj Subje | Subject- | Subject-7 | Subj | Subject- Subject mcvﬂoo w__pwamoﬂ wwgoo? m:c mﬁgooﬂ mcMoo
Iders ject- - - R3 ect-4 | ct5 6 ect- |9 -10 t-1 - ject | -15 t-
. R1 R2 8 -14

Class!

ENGL HINDI | INTERNA | MATH | MATH SCIENCE SCIENCE SST | INFORM VISDALA]l &E5YE SR i P | FIBRARYATECA

Class- ISH OR L ADVA ADVANCE ATION ART S

IX SANS | MARATH NCE TECHNO

KRIT 1/ LOGY
OR SANSKRI
MARA | T/HINDI
THI
2 2 2 2 1 1 1

No. 6 6 2 1 7 1 7 2

of pds

Stakeholders | Subjec Subject- Subject- Subjec Subject- | Subjec | Subject-7 | Subject-8 | Subjec Subject- Subject- | Subject- | Subjec

= t-R1 R2 R3 -4 5 t-6 t-9 10 11 12 t- 13
Class!
ENGLISH HINDI OR INTERNAL MATH SCIENC SST INFORMAT e HEWE R . e e

Class-X SANSKRIT MARATHI E ION .

OR MARATHI TECHNOL
0GY
zo O%ﬁ&m 6 [} 2 8 8 8 3 g z 2 _ : !

(b)

Instructional time

PRIMARY, MIDDLE, SECONDARY & SR SECONDARY

1 Scheme of Assessment and Parameters of Assessment

2 Helios International School
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guidelines of competency-based education. Teachers assess the effectiveness of content delivery through exit ticket in form of quick

questions/worksheet/mind map/flow chart/bubble diagram/Venn diagram or ICT tools like Kahoot/Padlet/mentimeter, etc.

¢ Engaging & Interactive Teaching Methodologies

Teachers refrain from using the ‘Chalk & Talk’ methodology and the teacher talk time is reduced to make space for student

interaction. Engaging methodologies/ techniques are practiced such as

o
@
<%
o
o
<
03
%

O
R4

Demonstrations

Experiential learning / Hands on activities
Toy pedagogy

Storytelling & puppetry

Art integration

Sports integration

Flipped classroom

Project based learning

Internships & excursions

Effective use of interactive panels/Embibe/MICM modules/any other software

e Early identification through data analysis

Underperformers are identified in the beginning of the session based on data analysis of annual assessment of previous sessions and

cumulative /Anecdotal records. All teachers teaching a particular section participate in identification of weak students and figure out

possible reasons for poor performance

® Root Cause analysis & Target Setting

Once the root cause analysis is done collectively by the faculty, a target is set for each underperformer. The target is shared with

parents. School Counsellor & Special Educator are involved for early identification & root cause analysis.

72




€L

"Suruuefd ur 154oea) UOLINISANS I} JSISSE 0] SALIP PaIeys oy ul 3oy SI SJOYSIIOM Yons JO “OU JO PI0dal Y “UIOS
UO sIomsue Jo'Ae[dsip yim duop s J99ysyIom ay) Jo Funjooyo 10ad Jo Jjos ‘poriad uonmnsqns SY) Ul J39YSSHOM Y] JO UOHNIIXD
oy sueyd Iayoea) uonmpsqns dyJ, ‘siomsue yim Suofe [oued sAndRINUI 3y} U0 papeo[dn PuB PIJRINO SIB SIIYSHIOM OSIM SSE[)
spordd uonMNSYNS Jo UONBZIIHN AN o
SIom piey pue jusursAoiduir 10J premas/uoneroaiddy o
Joures] Yyoes Jo ssaidoid o) Supoel] o
paxmnbal JI ‘SONIALIOR JBMOLLING-09 UT SJUSPIS JO JUSWIOA[OAUL SUIOLISTY o
o[qissod JI ‘S10)1) yIIm FUTUOISEITT o
awoy Je 9010e1d 10J JUSWIA[OAUT Judted OATIOY &
sdnoi8 Apms Suneyrjioe] <&
P11y Sururiozradiopun yoed 0} payoeye SI 1OoEd} JOJUSW U0 JI9YM SWWRIS0L] [BIUSJA] JOJUS]A %
$191989) JO UOISIAIAANS 1opun SulIoiN) 190g &
pesu Jad se usAIg poddns pazijeuosiod 1o wSTURYOSW SUIUIES PIZI[BNPIAIPU] o
— 9IB 2AND3JJ3 9q 0] PUNOJ SAIF3JeL)S Y} JO WO "SIUSPNIS JO SPaall 3y} 1od S& PaIeHUIAJJIP dIe SAISIIeNS [BIPIWSI Y.

UO)RIPIWIY 10J SAISNeI)S o




o Assessment and Feedback

Assessment is regular and comprehensive. Conducting assessment (Class test) after completion of each chapter is recommended.
Assessment must be competency based so as to assess understanding, application, evaluation and synthesis rather than memory and
rote learning. Regular constructive feedback on each and every assessment is mandatory. Correct answers with value points and

common mistakes must be discussed immediately after the assessment. Marking schemes should be uploaded on websites for senior

classes.
e Collaboration with Experts
Experts as Resource Persons (RPs) for various topics/subtopicsinvited to enhance the engagement of learners. The RPs can be from
Parent Bank, Alumni database, senior teachers from Sahodaya/NPSC/DPVN units or from organizations like DTU, Renowned
Universities, DSSTF, etc. Motivational talks and sessions on topics like Time Management, Stress Management, Enhancing
Concentration Span, Peer Pressure, Mind Power are helpful in raising the desirable skills amongst students for academic excellence.
e Ensuring Quality of Assessment & Evaluation
[n addition to strategies normally adopted by school, following actions can be taken to ensure quality of assessment and evaluation -

% Preparation of multiple sets of question papers for assessment
% Moderation of Question Paper and marking scheme by HOD as per the syllabus and blueprint.
% Flying squad to ensure minimal use of unfair means and practices during assessment.

% Review of five randomly selected answer sheets of every checker by the HOD. Discussion and necessary action, in case of

discrepancy.

¢ Teacher empowerment and accountability

all changes in academics as recommended by NEP 2020, NCP 2022, NCFSE 2023, NIPUN BHARAT, VIDHYA
PRAVESH and CBSE should be the priority. Alongside teacher accountability for holistic development of learners unde

supervision must be ensured.
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students with individualized educational plans. Progress of CWSN to be closely monitored

SPECIFIC STEPS TO IMPROVE ACADEMIC EXCELLENCE (PRE PRIMARY

DEPTARTMENT)

C2) Performance Enhancement Action Plan

The school organizes remedial classes to address the learning gaps in the basic skills of the learners. The remedial classes are tailored to foster an

inclusive educational environment providing opportunities to the learners who struggle coping up with regular classroom teaching.

The process undertaken to identify the students who require remedial classes is based on the following:

% conduct of continuous assessment and evaluation of student performance in examinations
% declaration of progress through progress report or report card

% identification of areas of remediation

% listing of students requiring remediation

% preparation of special time table and subject wise small group formation

< Narrow band teaching

Based on the above way, subject teachers give remedial classes to students in the zero period at least twice

every week.
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C3) Support for Gifted Students/Students with Special Talents
e Inter School Competitions
e Subject Specific Olympiads
e State, National Level Exams
e Representing School at Global level

e Promoting Entrepreneurial Initiatives

C4) Addressing diversity in class and Inclusive Education: Addressing Diversity in Class and Inclusive Education The DPVN, Rohini
upholds the following principles of inclusive education:

® Education for all is upheld as a fundamental human right.

® Education is strengthened by creating an affirmative, responsive environment that nurtures a sense of belonging, safety, self-

worth, and holistic growth for every student.

® Every educator is responsible for the education of all students.

e Learning is viewed from a strength-based perspective.

® Diversity in learning is valued as a rich resource for building inclusive communities.

® All learners belong and have equal opportunities to participate and engage in quality learning.

e Every learner’s full potential is developed by building on their prior knowledge and experiences.

® Assessment provides every learner with varied opportunities to demonstrate what they know and can do, and their

achievements are acknowledged and celebrated.

® Multilingualism is recognized as a reality, a right, and a resource.

e All students fully participate in school life and are empowered to exercise their rights and fulfil their responsibilities as
citizens.

¢ All students in the school community have a voice and are heard so that their ideas and inputs are respected.

® Diversity is understood to include every member of the school community.
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® The school’s infrastructure is inclusive and accessible, with ramps, railings, and toilets for CWSN.

® Ample opportunities and exposure are provided to special and gifted students to hone and showcase their talents at Zonal, District,

National, and International levels.

® An Inclusive Education Club is run to ensure that every child participates together, promoting sensitization, inclusion, and

equal respect among students. This club builds awareness, motivation, confidence, and empathy in all students so that they

learn to support and value each other equally.

C5) Co-Scholastic Activities

Area Pre-Primary (PP)
Art & Craft Drawing, colouring,
craft, creative
activities
Music Rhymes, singing,

rhythm activities

Dance & Free movement,
Movement action songs, dance
Drama & Role play,
Theatre storytelling

Primary (Grades I-
V)

Art, craft, creative
projects

Music, singing,
instrumental activities

Dance and stage
performances

Role play, skits and
drama

Secondary (Grades VI-
X)

Visual arts, creative
projects

Music, choir and

instrumental activities

Dance and choreography

Drama, theatre and stage

performances
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Social Sharing, caring and Awareness and Social responsibility,
Awareness community values community-oriented awareness and community
activities engagement

C7 Building Scientific Temperament Building a scientific temperament is crucial for fostering a society that values critical thinking, inquiry,
and evidence-based reasoning. Scientific temperament instills a curious and analytical mindset in students, encouraging them to question,
explore, and understand the world around them. This approach not only enhances their academic abilities but also equips them with essential
life skills.Cultivating a scientific temperament promotes a culture of innovation and problem-solving. At DPVN Rohini, students will learn to
approach challenges methodically, relying on observation, experimentation, and logical deduction. This will not only prepare them for academic
success but also lay the foundation for a workforce capable of addressing complex real-world issues.

Furthermore, the activities will be planned with the aim of developing scientific temperament so as to nurture a sense of curiosity,

inspiring a lifelong love for learning. Students will become more open-minded and adaptable, as they will understand the dynamic nature of
scientific knowledge and the need for continuous exploration.

ACTIVITIES THAT WILL BE UNDERTAKEN

1. SCHOOL INNOVATION CELL : Our School has an existing and fully functional School Innovation Cell , working in accordance
with the guidelines of Ministry of Education.Various In School as well as outbound activities for the session 2026-27 will be undertaken as per
the SIC calendar provided by AICTE, Ministry of Education and CBSE. The students will be attending various sessions on the Innovation,
design, prototype building, business plan and entrepreneurship skills some of which will be organized by DOESL, MIC, AICTE , NCERT and
CBSE and the others will be arranged by Convenor of School Innovation Cell through outreach of School alumni and other community

connects.A visit to a nearby incubation centre maybe taken up during the session. More staff members will be trained further to be Innovation
Ambassadors in the session as like in previous years.

1. ROBOTICS CLUB- In alignment with the futuristic academic and skill needs of humanity, Robotics and Al club will help students seek

solutions through innovation. Robotics Club for the session will commence from July 2024 comprising students from classes V to VIII.
The students will participate in the events like ROBOFEST:2024
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C9) Cultivating entrepreneurship spirit and career awareness (Provide details of all Career Counselling Workshops, Career Fair,
Internships opportunities for students of Classes IX & X, Moulding of Entrepreneurial skills among students)
e Career Counselling Grade X along with individual counselling
Parent Workshops and orientation for Grade IX and X
Career counselling Workshops on topics: Humanities, Commerce and Science as Streams for Grade IX and X
Study Abroad Workshops for Grade X
CAREER FAIR organized for classes IX and X

C10) Wellness Activities: The activities planned for Well-being of students and creating awareness
C12) Community Outreach (Activities planned under the aegis of Interact Club/Rotary club/NGO, CBSE /DOE Initiatives)
C13) Co-curricular Activities: The activities are planned and mentioned in the school almanac

C14) Sports Activities as per School Sports calendar
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with training programmes to improve their teaching skills and to adopt new techniques in their day-to-day teaching.

TEACHER TRAINING PROPOSED
ET GROUP LEARNING OUTCOMES
TOPIC/ACTIVITY DATE/WEEK/MONTH LARCRTGRY =
CBSE CAPACITY TO UPGRADE AND UPDATE THE
BUILDING PROGRAM AS PER CBSE PROGRAM — TEACHING FACULTY
TO UPGRADE THE IT SKILLS AND
IT SKILLS THROUGHOUT THE YEAR ALL ACCLIMATIZE THEM WITH NEW
EMERGING TRENDS
MICM THROUGHOUT THE YEAR ALL TO ENSURE EASE OF USE AND
TRAIN THEM TO USE ALL FEATURES
OF THE SOFTWARE
D3) Classroom Observation Schedule
CLASSROOM FREQUENCY DONE BY FINDINGS
OBSERVATION
SCHEDULE
Detailed &  Constructive  written
g . feedback on Lesson Planning &
Inf dS Yearly b
FAGERLECiSUpervasions carly basis PRINCIPAL pedagogical strategies will be
given.
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child. :
Based on the analysis, support classes are conducted.

Different sets of questions are prepared, and concepts are revised or taught again according to the diversified needs of the
children.

Support classes are taken on working Saturday by respective teachers for the required subject.

Remedial Teaching and Counselling

22.1 Remedial Teaching

Remedial for Students:

Pastoral care is not merely a complementary practice; it is policy and is fully integrated throughout the teaching and
learning and structural organization of the school, to effectively meet the personal, social (wellbeing) and academic
needs of students and staff.

Our team aim at providing a harmonious environment which equips the student to gain self-awareness, to reflect
and develop into a confident individual

19.1 Remediation: The way forward to help students with:

v Having difficulty with academics
v Finding strategies to help them overcome that challenge

v To feel confident about learning

Through:

v Development of monthly Individualized Education Plans (IEPs).
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15.2 Competitive Exam Coaching:

e At Helios, we believe in developing quantitative and analytical thinking of our students.

® The right way to do this is through various competitive examinations, quizzes and Olympiads at state and national
level.

® The school takes keen interest in preparing selected students of the school for various platforms such a state
scholarship, Homi Bhabha Science Exam, National Level Talent Search Exam (NSTSE), and various Olympiads
right from primary level.

® The school has qualified experienced staff for such coaching at various levels.

The classes are conducted during the school working hours for the students enrolled for these exams.

Child Safety / Pupil’s Well Being

Safety of students is highest priority for school. All the required measures are taken to ensure the security of children
which includes CCTV cameras at various locations of school, in classrooms and in school buses. We have attendants at
every toilet, lady attendants in buses, pick-drop cards for parents. Safety drills, self-defense workshops &certification for
students and counseling support. The school has installed fire safety system and Fire Safety drills are conducted regularly.

17.1 Guidelines for Child Safety:
Helios International School adheres to the following norms as per Supreme Court guidelines on child safety.

- Authority Cards are issued to all parents for pick-up of their child from school or from the school bus at their
respective stop in school hours.
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17.2 Health Care in School:

* School has a fleet of cleaning staff for keeping the school campus neat and clean. Full time nurse is available in the
campus. ,

* Medical check-up is done for all the students.

* Students health cards are maintained.

* Webinars for creating awareness on health and hygiene are conducted throughout the year.

* Separate sessions for daughter-mother and separate sessions for son-father are conducted every year by expertise people
and doctors.

Supporting Activities

18.1 Co-Curricular Activities:

A] Development of different forms under Performing Arts:

With our vision to develop aesthetic sense the school gives special emphasis on developing cultural and creative instincts
among our children.

Performing Arts (Dance, Drama and Music) are an integral part of the school curriculum.

Students are taught the techniques of Speech and Drama, Western Dance forms like Ballet and Contemporary, Classical
Music Vocal and Instrumental (Keyboard and Zambe).

B] Art Integration:

Art activities for Grade 1 to VIII students were conducted as per the curriculum.
The highlights of Art activities were

* Eco friendly Ganesh Making workshop — in the month of August.

* Eco friendly Lantern making workshop — in the month of October.

C] Sports and Physical Education:
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Grade
VI

Grade
VI

Grade
VI

QGrade
Vi1

Self-awareness
& Life Skills

Creative &
Practical Skills

Digital Skills

Financial &
Entrepreneurial
Skills

Time management,
personal
organisation,
communication
activities, basic
financial awareness

Basic craft, paper
work,
recycling/upcycling,
simple product
creation

Basic digital tools,
presentations, safe
and responsible
technology use

Budgeting, needs vs.

wants, simple
business ideas,
product pricing and
marketing

Communication,
self-management,
decision-making

Creativity, fine
motor skills,
problem-solving

Digital literacy,
creativity,
presentation
skills

Financial
literacy,
entrepreneurship,
critical thinking

Students
become more
organised,
confident and
responsible

Students learn
to create useful
products using
available
resources

Students use
technology
purposefully
and responsibly

Students
understand basic
financial and
entrepreneurial
concepts
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Grade Entrepreneursh Planning a simple Entrepreneurship Students

VIII  ip product/service, , financial understand the
costing, branding and literacy, process of
presentation teamwork developing and

presenting an
idea

Grade Career & Skill Career exploration,  Career Students

IX Awareness interaction with awareness, develop
professionals, communication, awareness of
workplace decision-making careers and
awareness, skill required skills
mapping

Grade Project-Based Research, planning, Research, Students apply

IX Skill execution and leadership, knowledge to

Development  presentation of a collaboration, real-life
practical project project situations
management

Grade Financial & Budget planning, Financial Students

IX Digital Literacy digital productivity literacy, digital  develop
tools, responsible competency, practical skills
online practices analytical required for

thinking academic and
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Collaborative Group activities to develop teamwork, leadership and

Learning interpersonal skills

Community Activities related to sustainability, social responsibility and
Connect community needs

Career Progressive exposure to different occupations, skills and
Awareness career pathways

Assessment Observation, participation, project work, practical

demonstration, reflection and presentation

Documentation  Activity records, student reflections, photographs, project
outcomes and portfolios

Progression Grade VI — exposure — Grade VII — skill development —
Grade VIII - application — Grade IX - independent

@_MSEDW and career awareness

Pedagogical Outcome

The Kaushal Vikas and Kaushal Bodh programme for Grades VI-IX aims to move students from awareness and exploration
to application, innovation and independent skill development. The programme provides opportunities for students to

connect classroom learning with practical life, develop vocational awareness, strengthen 21st-century skills and become
confident, responsible and self-reliant learners.

G| Annual Events
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Helios International School considers the parents as our family members! They are the strongest pillars of our school. We
are blessed with intelligent, enthusiastic and expert parents who believe in basic philosophy of our school.

The school encourages parents to actively participate in various programs of school and inspire children in their areas of
expertise.

The “Orientation Programme” is one such interesting event which establishes communication channel for new parents.
The “Parent Teacher Association” ensure that the significant pillars of school that is school management, teachers and
vﬁoﬁm work to gather and contribute for school development and improvement.

Parents can communicate with school through Email, MCB Parents Portal and telephonic conversations.

They can put in their suggestions in the suggestion box situated near the main office and also pen down their suggestions
with the class teachers on interaction and open days.

They can communicate on annual and closure meetings, interaction and report days and by sending note through school
diary.
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